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LOCALIZATION IN RUSSIA.
KEY DRIVERS OF SUCCESS.
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MERKATOR HOLDING

<~ Over 12,000 equipment units Merkator Holding market share
sold since 1998 of municipaland road
equipment market

<~ 0Over 1,600 equipment units
produced at the Merkator Kaluga
plant since 2014
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MERKATOR HOLDING
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MERKATOR STRUCTURE

HEADQUARTERS
(Moscow)

MERKATOR KALUGA PLANT
(Kaluga)

DESIGN DEPARTMENT
(Kaluga)

SERVICE
DEPARTMENT

@ Ssales
@ Elaboration and

implementation of
development strategy

Q Interaction with foreign
partners

Q Coordination of work flow

@ Equipment production
Q Equipment localization

o Interaction with design
departments of European
partners

Q Attached equipment design

0 Scientific and engineering
support of localization
projects

o Adapting the equipment to
Russian trucks

@ 'mplementation

of the warranty and
post-warranty service
throughout Russia
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MERKATOR KALUGA PLANT

KALUGA YUG INDUSTRIAL PARK

DISTANCE FROM MOSCOW
TOTAL AREA
PRODUCTION BUILDING #1

PRODUCTION BUILDING #2

180 km
7,3 hectares

11 000 m?

9 000 m?

KALUGA, ENERGETIKOV ST., 2
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PRODUCTION CAPACITY

@ @

PRODUCTION TRUCK MOUNTED
OF COMPACT MACHINES SPECIAL EQUIPMENT PRODUCTION
500 UNITS PER YEAR 900 UNITS PER YEAR
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OUR TECHNOLOGIES
LASER CUTTING

MAXIMUM PART
THICKNESS 16 MM

PART DIMENSIONS
1.9X3.0M
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OUR TECHNOLOGIES
METAL BENDING

J @ MAXIMUM BENDING LENGTH
| UPTO2M

' MAXIMUM FORGCE
@ 1100 KN
-
@ BENDING ANGLE
30 TO 90 DEGREES
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OUR TECHNOLOGIES
AUTOMATIC POWDER COATING

@ @ )

COAT THICKNESS COATER ROOM DIMENSIONS: ABSENCE OF CORROSION
120 MICRONS Lx W x H (M): 8,4 x 2,7 x 2,6 PENETRATION
7 YEARS
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MERKATOR PLANT
THREE LEVELS OF COOPERATION

MOUNTING LOCALIZATION JOINT DESIGN

W Ros Roca

BUCHER
municipal BUCHER
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AN ERGON COMPANY ) mun|c|pa|
e Gme I”er winter
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L OCALIZATION
COMPACT SUCTION SWEEPERS

OVER 50% OF PRODUCTION COST IS COMPRISED
BY THE VALUE OF RUSSIAN COMPONENTS AND MATERIALS

LOCALIZATION OF MANUFACTURING PROCESS
IN ACCORDANCE WITH THE RUSSIAN GOVERNMENT ORDER #719

CITYCAT 2020 . VKM 2020




TIMELINE OF PRODUCTION STEPS INTRODUCTION

& exterior elements installation
& attached equipment mounting

@ localization of attached equipment

@ clectrical, pneumatic and hydraulic system installation
& sweepings hopper installation

& cngine installation

@ installation of axles

@ axles localization
& transmission localization
& engine localization

& installation and welding of the frame
& welding and coating of the cab
& welding and coating of the hopper
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DEVELOPING A JOINT PRODUCT FOR RUSSIAN MARKET
BUCHER KH DEICING AGENTS SPREADER

& PROJECT GOAL: &

BUCHER KH DEICING MATERIALS SPREADER MAXIMUM LEVEL

_ JOINT PRODUCT DESIGNED BY CREATING A NEW PRODUCT OF LOCALIZATION
MERKATOR HOLDING IN THE MID-MARKET SEGMENT,

AND BUCHER MUNICIPAL ADAPTED TO RUSSIAN CUSTOMERS’
TASKS
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LOCALIZATION AT THE MERKATOR KALUGA PLANT.
OUR COMPETENCE:

MODERN INDUSTRIAL PRODUCTION
(IS0 9001 CERTIFICATION)

EXPERIENCE OF WORK WITH EUROPEAN ENGINEERING
DEPARTMENTS SINCE 2004. WORKING WITH SOLID WORKS SOFTWARE

FORMED POOL OF RUSSIAN SUPPLIERS OF COMPONENTS AND MATERIALS

LEGAL SUPPORT OF THE LOCALIZATION PROCESS
(INCL. OBTAINING OF CERTIFICATION PAPERS)

WARRANTY AND POST-WARRANTY MAINTENANGE OF
THROUGHOUT THE LIFECYCLE |
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THANK YOU!

MERKATOR HOLDING 8 (800) 234 40 40 www.merkatorgroup.ru
+7 (495) 93372 79 holding@merkatorgroup.ru
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	Слайд02
	Слайд03
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	Слайд18
	Слайд19
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	Слайд21
	Слайд22
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	Слайд25

